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FLASH!

IMPORTANT ANNOUNCEMENTS

Board members Beck and Winters tendered their resignations as Board Directors under By-laws Article 3.4.3, on January 19th to be effective on January 31st2007. 

                                            NEW BOARD MEMBERS APPOINTED

At the February 19th Board meeting, Owner-Residents Bob Day and Ray Miller were appointed, respectively, to fill the unexpired Director terms, caused by Beck and Winter’s resignations under By-laws Article 3.1.3.n. 

PEACOCK MOVES TO FULL TIME SELF MANAGEMENT
                    The system has been tested!…It Works!…Improved Services Result!

Staff Employment Opportunities for Owner-Residents

(See the April (2nd.  Quarter) Newsletter for qualifications & application process)

IN THE MEANTIME

Martha Winters and Clem Beck have been performing the Support Staff jobs, as volunteers for the past 15 months.  They will continue to do so as Temporary Employees beginning March 1, 2007, until Permanent Staff is hired under By-laws Article 3.1.2.c.

Peacock Hills Senior Community is on its way to becoming the best place for Senior living in San Diego County.  Management responsiveness is being further enhanced.  Each Owner’s Individual commitment to improving our properties, and making an extra effort toward the creation of friendly, safe neighborhoods are the ultimate goal for Peacock Hills.  We can do it!  Thanks for helping make it so.  Jerry Carey, President.

 See: New Fine Schedule, page 3: Budget, page 4: Financials on pages 5,6.7: Summary 8.

            PEACOCK HILLS SENIOR COMMUNITY ASSOCIATION INC                   

                        1525 Peacock Boulevard Oceanside, CA 92056-2101    

                    Mission Statement:   “Ensure Members; a friendly, safe, financially stable senior community.”

                      Officers.  Gerald Carey, President. Patti Lynch-Greene, Vice President-Treasurer. Beverley Hanson, Secretary.

                                      Board Members; Patrick Dirkschneider, Beverly Schmidt, Charlotte Walker, Ray Miller.

                                        Bob Day, Architectural Committee Chairman, Honorary Board Member, Ed Wozniak

DUES NOTICE, ’07 BUDGET & ’07 FINE SCHEDULE
PER BY-LAW ARTICLE 7.6.2

Peacock Hills Association By-Laws require your Board of Directors to inform the Community each year when the Owner’s annual Dues Assessment ($72.00) is due (April 1).  It’s in the mail under separate cover.  Please pay your Annual Dues upon receipt of your Dues Notice.
In addition, the current years Violation Fine Schedule is also to be sent to each Owner so there are “no surprises” (attached).

You will note there have been some increases in the “Fine Schedule”.  This seems to be the only way to encourage compliance.

Please remember the Board isn’t interested in Fine collection, only Owner compliance with our governing documents (By-Laws & CC&R’s).

Also please remember the Board doesn’t “Fine” anyone.  Owners fine themselves by not following the Community’s Guidelines, which each Owner signed in agreement when purchasing their property.

In 2006 fines and liens totaled over $5,000.  The 2007 Budget projects half that amount because its expected Owner compliance will improve.

The March ’07 Newsletter contains the Violation Process in the column titled “Need to Know & Nice to Know Stuff” under the heading “The Good Neighbor Notice-Violation”, so each Owner will know what to expect when given notice of a Violation.  Everyone benefits when we work together.

This package of “Association Annual Required Reporting Documents” also includes a copy of the current year (’07) Budget (attached).

The 2006 Year-end Financial Documents (Balance Sheet, Income Statement, and Revenue & Expenses) are also attached.

Thanks for being a GOOD NEIGHBOR.

Peacock Hills Senior Community Assn. Inc 1525 Peacock Blvd. Oceanside CA 92056

Date: March 1st 2007. 

 EFFECTIVE DATE:  APRIL 15Th. 2007                 

SCHEDULE OF FINES AND PENALTIES.

For the Breach of Provisions of the

Declaration, the Bylaws or the Rules

Paragraph 12.1 of the Restated Declaration of Restrictions of Peacock Hills Senior Community Association, Inc. approved by the owners, and recorded on January 14, 2005, provides that reasonable monetary penalties may be imposed for the breach of any provisions of the Declaration, the Bylaws or the Rules.  Charges for failure to timely pay assessments are set forth in section (§) 3.3 of the Declaration.  Paragraph 12.1 also provides that the schedule of reasonable fines and penalties shall be published annually and mailed to each owner.  The schedule adopted by the Board is set forth below:

No penalty may be imposed until the owner is notified in writing of the nature of the violation and a hearing is held, in accordance with Section 12.2 of the Declaration of Restrictions.
The fines for fourth and subsequent offenses will follow the increment structure indicated above.  The amounts listed are the maximum monetary penalties.  Penalties may range from warning to the maximum listed amount and other non-monetary penalties as provided in the Declaration, Bylaws and Rules may be imposed.

** Each additional offense within any two (2) year period from the date of the previous offense.
1. Not maintaining and other landscaping violations (§4 & §8)



First offense
 $200.00



Second offense
 $300.00



Third offense
 $400.00  **

2. Failure to leash dog, failure to pick-up and dispose of animal waste and other violations re animals (§9.14 & §9.5)



First offense
 $100.00



Second offense
 $200.00



Third offense
 $300.00  **

3. Sign violations (§9.7)



First offense
 $100.00



Second offense
 $200.00



Third offense
 $300.00  **

4. Noise, major car repairs and other nuisances (§9.5)



First offense 
 $100.00



Second offense
 $200.00



Third offense
 $300.00  **

5. Failure to submit resident survey and age verification (§9.2 & §9.3) (Offense shall be failure to submit within 30 days of required date and request)



First offense 
 $300.00



Second offense
 $500.00



Third offense       $1000.00  **

6. Failure to receive association approval of plans before commencing improvements (§9.10 & §9.11)



First offense
 $500.00



Second offense     $1000.00



Third offense        $2000.00  **

7. Age & single family residence violations (§9.2 &  §9.3)



First offense
 $500.00



Second offense
$1000.00



Third offense
$2000.00  **

8. Parking Restrictions                                   (§9.19)



First offense
 $200.00



Second offense
 $500.00



Third offense        $1000.00 **

9.  Other violations not specified above



First offense
 $100.00



Second offense
 $200.00



Third offense
 $300.00  **

To all who abide by the Bylaws and CC&Rs, fill out the Resident Age Survey completely and pay Association Dues promptly in support of our Senior Community – we extend our heartfelt thanks!
WE DON’T WANT FINES-JUST COMPLIANCE 

Thanks for being a Good Neighbor.

VIOLATION NOTICE PROCESS

When a Violation is noticed or reported, it is investigated to determine if a Violation exists.

If it’s determined an Owner is outside the CC&Rs or By-Laws, a “FRIENDLY GOOD NEIGHBOR NOTICE” (FGNN) is sent to the Owner, requesting compliance.

Should the FGNN fail to get the Owners attention a “VIOLATION NOTICE” is sent.  If this fails a “Hearing” is called to discuss the situation.  If an Owner still resists following the Community’s rules a Fine-Lien is levied.

          Peacock Hills Senior Community Association Inc. 
	2007 OPERATING BUDGET 021907
	BUDGETED INCOME 2007
	

	
	    MONTHLY
	        ANNUAL
	

	H.O. DUES
	 $             5,520 
	 $                    66,240 
	

	INTEREST INCOME-CDS
	 $               394 
	 $                     4,728 
	

	LATE FEES
	 $                 40 
	 $                        480 
	

	ESCROW TRANSFER FEES (Estimate **)
	 $               562 
	 $                     6,744 
	

	FINES ,LIENS & MISC (Estimate ***)
	 $               200 
	 $                     2,400 
	

	TOTALS
	 $            6,516 
	 $                   80,592 
	

	
	
	
	

	
	BUDGETED OPERATING EXPENSES
	

	
	MONTHLY
	ANNUAL
	

	CBS ADM SERVICES
	 $               400 
	 $                     4,800 
	

	EQUIP, PURCHASES
	 $                 75 
	 $                        900 
	

	LEGAL SERVICES
	 $               500 
	 $                     6,000 
	

	LIABILITY INSURANCE
	 $               300 
	 $                     3,600 
	

	MEETING ROOM EXPENSE
	 $                 30 
	 $                        360 
	

	NEWSLETTER  (75 paid Quarterly)
	 $                 25 
	 $                        300 
	

	PETTY CASH-MISC
	 $                 50 
	 $                        600 
	

	POSTAGE 
	 $               300 
	 $                     3,600 
	

	PRINTING 
	 $               700 
	 $                     8,400 
	

	PRINTER MAILING COSTS
	 $               400 
	 $                     4,800 
	

	OFFICE SUPPLIES
	 $               200 
	 $                     2,400 
	

	SUPPORT STAFF 
	 $             1,600 
	 $                    22,000 
	*

	RECORDING SECRETARY (MINUTES)
	 $                 60 
	 $                        720 
	

	STORAGE UNIT
	 $                 50 
	 $                        600 
	

	TELEPHONE & ANS SERV
	 $               100 
	 $                     1,200 
	

	TOTALS
	 $            4,790 
	 $                   60,280 
	

	
	
	
	

	NOTES
	
	
	

	* $22,000 (7.50/hr x 26hrs/wk x 50wks = $9,750 + $756 SS + $180 WC+ $186 Payroll Admin = 

	  Required State Minimum Wage of $10,686 PP x 2staff = $21,372 Rounded out to $22,000

	* Support staff budget includes Annual Social Security & Workman's Comp computed @ 
	

	   ($7.50/hr x 26 hrs/wk x 50 weeks x 2 persons).
	
	

	**Escrow fees in 2006 generated income of $5945.00
	
	

	*** Fines, Liens & Misc income generated $5033.00 in 2006.
	
	

	***After 2006 it’s anticipated this will be reduced in 2007 through better CC&R compliance.

________________________________________________________________________________________


Note: After reading the next page “President’s Summary” Go to the PDF file, adjacent to this DOC file in the list of Newsletters.


THE PRESIDENT’S SUMMARY

Dear Neighbors, Owners and Renters,

You have recently been getting “showered” with paper from your Directors and me.

We apologize for the quantity of information being sent to you.  At the same time we feel it’s to our mutual benefit, because of the number of Owners (920) and Renters, that all of us use the same “map” to guide us in our journey together as Peacock residents.  We want to avoid “head-on crashes” that can be prevented.

As your President, I know I also speak for the entire Board of Directors when I say we are committed to making Peacock Hills Senior Community the best Senior residence in San Diego County.  We need your help.

We may not be the most fancy or newest residential area in North County, but we can be the Safest, Friendliest and Neatest!  Right!  All it takes is for each of us to decide to make it so.

For us to have what we all want; peace, quiet and security, we must be a little flexible, a little more patient and a little more considerate of the fact we each live in very close proximity to one another (talk about an under-statement). 

Please make an effort to get to know your neighbors and let them get to know you.

Please take a look at your property from the center of the street.  What can you do to make it a prettier picture?  (Please be sure to discuss Architectural changes with Bob Day).

A couple of immediate improvements, costing nothing, would be for all of us to keep our Trash Containers behind the front corners, past the meters on the side of our homes and to remove “worn out stuff” and storage items from the entry ways and drive ways of our homes.

When walking, we could all carry an empty grocery bag, filling it with the trash we often walk right past thinking, “isn’t it a shame how some people litter” or perhaps we might think, “maybe someone should come along and pick that up” (you and I are that Someone).  

I read once about a discussion between an “older” resident and a “new-comer”, it went something like this; New-comer: How is it living here in Peacock Hills?  Older Resident: Before I answer your question, let me ask you one if I may; How was it where you used to live?

The answer is obvious.  We will generally find what we bring with us.  A happy, pleasant, helpful neighbor will help their neighbors become the same, just through example and daily contact.  We can all do better!  Please be a Good Neighbor. 
Thank you, Your President & Neighbor, Jerry Carey                    (See PDF for financials) 
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